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Coffee & Collaborationn Peru

Summary of Key Findings and Recommendations



In 2015 Twin, Marks and Spencer, Matthew Algie and Taylors of Harrogaliewith a strategic
interest in Peruvian coffee began conversations about the increasing challenge of securing
sustainablecoffee from this unique origin.

Twin, & one of the firseverexporters of certified coffee from Perlkinew about the severity of issues
facing itsPeruvianpartners Leaf Rusf{Royahad decimated up to 80% of production in certain areas
and erratic weather patterns were increasirkgr UK retailer Marks and Spencer this was a key risk
single origin Peruan coffee formed a significant part of both its retail and café offering.

And so began a three year,
collaborative and holistic
programme thatiooked at
climate change aacritical
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problemwith the interrelated Wsfs Sy MA"HEW
issues of gender justice and \'?" \ ALG'E -
youth engagment. y & M &

Fast forward three years and
partners have learnt a huge
amount from looking at the
value chain in a completely
different and more
collaborative wayThe broad focus on different areas of wdrks beercritical to building smallholder
resilience Working with the whole family unit (rather than just the male head of household) has
brought a renewed vigour to farming. Through engaging and inspiring the next generatofiesf
farmers andby valuingand highlightinghe work of women both cooperatés have benefitted

reporting new members and an increased interest from their members in the services and activities
they deliver.

K hallen :
ey Challenges Project info:

1 Climate change impactshe effects of Roya
(leaf rust), on volumes, yield and quality
1 Natural resource managemengashortage of

1 3 year project from August 2015 to August
2018

) ) - 1 RegionsJunin(Centra) andPuno(South), Peru
water, poor soil quality and limited shade tree 1 UK partners: M&S, Taylors of Harrogate
cover o . Matthew Algie, Twin

f Gender injusticeswomen providing the Peru partners: Twin, CAC Pangoa, San Juan
majority of the work (55%) but having little sa Oro

or control over resources and decisions
1 Youth disengagementimited access to land, finance and trimig and a disengagement with coffee

2RI & L]KS Of AYFHdS FS5Sta @SNB 3aINBaargsSz 6S Oty a
OSNI I Ayt FFFSOGa 2dz2NJ LINPRdzOG® a& FIENY AalGkKE Fy I
NJA a A ySENIid 'SdYN.E FYR K2GGSNJ 6SFGKSNI AG FSSta tA1S 6S |
GSYLISNI Gdz2NB ¥SSta Fa AF Al KF&d RNRLIWSR wnn Y Ay §
g2yUdi KIFI @S O2FFSSH /27TF85 YS8B8Raa2RD £IPRLISNSEVARNBAT
OYAfALFLY2 9RIFNI 9321 FAf al NIAYST I tNBaARSyd FyR [/ 2°

Twin is a unique anaward-winning development through trade NGO working with 49 producer organisations (POs)
representing 400,000 coffee, cocoa and nut smallholders in 17 countries across Latin America, Africa and Asia. Our
coffee company Twin Trading works to access vatiteed markets for our producer partners and offers quality coffee
with development impact.



Outcomes:

Sustainable Agriculture, highlights in numbers:

283 primary and 1,573 secondary beneficiarigsve been trained in sustainable
agriculture

He RSY2YAGNXGA2Yy LX 20a FYyR FI NYSNIJ FASH
where farmers can continue to meet and learn new techniques

Over 1,800MT of organic compost and 31,000 litres of orgaiajgidl fertiliser were
produced

Yields increased by 56%rom 10.1Qg/Ha to 15.9Qqg/Ha

Twice as many farmers had an additional source of income other than coffead
average incomes more than doubled (from USD 690 to USD 1452 per Ha per year
Theaverage pofit from went up significantly¢ by 20% abne cooperative However

due to high labor costs and low coffee prices farmers still only make $686 profit per/}
on average

Gender Justice, highlights in numbers

1 680 men and women trained in Gender Action Learning Syste®%% of participants
said the training has had a direct impact on gender roles and dynamics within their
households
54 women have received support througlktS WNB @ 2 t &lday tHey FadzysRi®
set up a small business or make improvements to their farm
C2dzNJ O2y il AYySNR 2F 62YSyQa O2FFSS LINRH
attracting an additional premium that goes towards community projects
Number of women in leadership positions at the cooperatives has gone up from three
31.

Twin is a unique anaward-winning development through trade NGO working with 49 producer organisations (POs)
representing 400,000 coffee, cocoa and nut smallholders in 17 countries across Latin America, Africa and Asia. Our
coffee company Twin Trading works to access vatitkeed markets for our producer partners and offers quality coffee
with development impact.



